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CHIPPENHAM TENNIS CLUB:  CHAIRMAN’S REPORT 2016/17 

This has been a very busy year for your committee and I am extremely grateful for all the support 

which the tennis club has received – both from our dedicated committee members and from the 

many volunteers.  Each year, following the AGM, the committee agree an action plan to guide us 

through the year ahead.  For 2016-17 we set an ambitious set of objectives which are described 

below together with actions taken, results so far and further action planned.  

 

Objective 1 - To retain and if possible expand our adult membership 

ACTIONS TAKEN: 

- We have launched our new website with very many thanks to Mike Roberts for setting it 

up and to Dave Rumble for providing the aerial photos. As well as basic information 

about the club and how to join, it contains our latest news and details of all upcoming 

events. It has received very good feedback and we know that many new members are 

finding us via this route.   

- We have promoted the club in many other ways including facebook, twitter, temporary 

banner at the Sports Club entrance, display in a High Street shop window and keeping 

the notice boards up to date. We are extremely grateful to all our members who have 

contributed to promoting the club.  

- As well as club sessions, we have held various social events to promote camaraderie 

amongst club members including: a Christmas Crackerjack competition, winter indoor 

tournament, quiz night, summer BBQs, parent and child competition, tennis weekend at 

Okehampton and winter box leagues. 

- We recognise the importance of being able to play competitive tennis against a diversity 

of similar standard players and have continued to sponsor multiple summer and winter 

teams in both the Chippenham and Swindon leagues. Refer to the Captains’ reports for 

full details including the many cups we won this year. 

- We have expanded the adult group drills and coaching sessions to attract and develop all 

standards of players. This has proved very popular and attracted new members.  

- Effective from 1st April 2017, we agreed modest increases in fees in line with inflation, 

after a comparison with other comparable local clubs. We think we provide good value 

for money as a club with 6 floodlit courts, clubroom and use of the Sports Club bar. We 

provide free floodlights for club sessions and tennis balls which are used match balls.  

-  

RESULTS SO FAR: Despite losing a number of adults for very good reasons (relocation, 

health, etc) and despite the unavailability of our own courts during resurfacing works, we 

have more or less managed to maintain our adult membership income. This is our main 

source of income and enabled us to build up funds of over £91k prior to the start of the 
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court resurfacing project (refer to the Treasurer’s report for more details). This is a very 

healthy financial position and our built-up funds will more than cover the cost of court 

resurfacing works – see later. 

 FURTHER ACTIVITY PLANNED:  We are now well placed to campaign to increase adult 

members with our new website, resurfaced courts in Wimbledon colours and adult coaching 

and competition programme.  We plan to hold a number of events including:  the Official 

Court Re-Opening with Michelle Donelan MP and reps from the LTA and C&DTL on 28th Oct, 

and a Great British Tennis Weekend next year. 

Objective 2 – Promote mini and junior membership 

ACTIONS TAKEN: The prime responsibility for mini and junior membership lies with our Head 

Coach.  Regretably, Richard Farr decided to cease coaching at the club just before the start 

of the Summer term and this led to a significant dip in mini and junior membership.  John 

O’Meara, was recruited as the new Head Coach, is proving very popular and is building up 

the programme again. He is working closely with the committee and we are striving to make 

children and parents feel part of the club e.g. parent and child competition and BBQ held in 

July.  

RESULTS SO FAR: Despite the courts being unavailable due to the resurfacing works at the 

end of the summer holidays and beginning of the autumn term, the numbers on the mini 

and junior coaching programme are steadily increasing and we hope to be back to at least 

similar levels by next summer. We also have some very talented youngsters playing at 

County and National level. Refer to the Head Coach report for further details. 

FURTHER ACTIVITY PLANNED:  Promotion of the mini and junior programme though local 

schools.  

Objective 3 – Maintain and improve facilities 

ACTIONS TAKEN:  The major activity this year has been our renewals programme and we are 

very grateful to Paul Newman who has acted as our project co-ordinator and Andy Smith 

who has assisted and provided his expertise. Ideas for the scope of this project were 

suggested at the last AGM.  We have been unsuccessful in finding additional facilities to 

increase the number of courts e.g. the former Westinghouse Sports field is now being 

developed for housing.  We evaluated the adequacy of our floodlights and have been 

advised by the LTA that our floodlights were installed to LTA standards and should have a 

further life of at least 10 years; also, that current LED units would be too expensive and too 

heavy for our posts.  Thus, the renewals project has focussed on the resurfacing of our 6 

courts and adding a curb to prevent drainage from the carpark. All courts were out of action 

for a period of 4 weeks at the end of August/start of September whilst the new tarmac was 

being laid. We are very grateful to Biddestone and Chippenham Park Tennis Clubs for 

allowing us to use their facilities during this period. By the AGM all work, including the final 

painting, will be complete.  

We have also purchased 3 new round picnic benches which have considerably improved the 

attractiveness of the patio viewing area. 
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And we have carried out various maintenance tasks including cleaning the floodlights and 

removing the gravel from the front of courts 1 and 2.  We are extremely grateful to James 

Brown, our committee member who leads on maintenance activities and to all the members 

who have contributed to our biannual maintenance working parties. We are also very 

grateful to all members who take a turn at sweeping the courts, emptying bins etc. 

 

RESULTS SO FAR: With our resurfaced courts painted in Wimbledon colours and the new 

picnic benches, our facilities look absolutely stunning!  

However, we do have to be very careful with the new tarmac for the first 18 months as it 

gradually hardens. There may be occasions during hot weather, over 24C, when play needs 

to be suspended. We hope members and visiting teams will bear with us. 

FURTHER ACTIVITY PLANNED: We are exploring with the Sports Club the possibility of 

extending the balcony around to face out onto the tennis courts.  

 

Objective 4 – Maintain Tennismark+ status 

ACTIONS TAKEN:  In October 2016 we achieved tennismark+ status which means we are 

deemed to be a well-run club.  However, we were aware that, after 6 years, we needed to 

update our contract for Coaching Services and with advice from the LTA we put this out to 

tender.  

RESULTS SO FAR: Since the end of April 2017, we have a revised 3 year contract for Coaching 

Services with John O’Meara. 

 FURTHER ACTIVITY PLANNED:  We need to reapply for our tennismark status by the end of 

Nov.  

 The Sports Club 

Chippenham Tennis Club is affiliated to Chippenham Sports Club and all of our members are also 

members of the Sports Club. We have enjoyed retreating to the bar after club sessions and matches, 

and playing against other sections at skittles, cricket, etc. Our skittles team played in the top division 

and went on to play at the National Championships.  

Your committee 

I am extremely grateful to our dedicated committee for everything they do for the club. This year, 

special thanks go to Paul Newman for using his professional skills to help co-ordinate the court 

resurfacing project.  Paul is now standing down and taking a well-earned break.  In his place, I hope 

you will vote for and support Chad Evans who has volunteered to join the committee. 

Helen Stuckey 

Chairman, October 2017 


